Hardwick Board of Selectmen
Myron E. Richardson Municipal Building
307 Main Street
Hardwick, MA 01031

Executive Session
Meeting Minutes October 5, 2021

Location of Meeting: Myron E. Richardson Municipal Building, 307 Main St, Hardwick, MA
01031

In Attendance: Julie Quink, Chair, H. Robert Ruggles,Vice Chair, Kelly Kemp, Secretary, Nicole
Parker, Town Administrator

Opening Roll Call all Yes

KK: Letter should not be sent to public before boards can discuss
JQ; Should be done Strategically

Gregg 2 things going on in parallel

1 Public relations aspect

2 How to pursue rights legally

KP Law has substantial experience in dealing with municipalities. Hardwick has strong
arguments. Then fail to recognize Eagle Hill is separate. Had binding contract.

During a pandemic

Gregg- Prepare comprehensive review for mediation

Cost? 10’s of thousands

Gregg Press release makes more sense.

| will draft and send it to Gregg for review. What should they be looking for all efforts to meet
conditions.

| will send reminder on Thursday that we want mediation

Meet on 18" 5 PM w/Gregg Exec Session w/sb

Roll call to adjourn JQ, RR

Roll call adjourn EC/BH






